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Annotation. Introduction. The tightening of geo-economic risks, the transformation of
international economic relations, and the high dynamism of the external environment objectively
raise the requirements for the quality of sustainable development management of entrepreneurial
structures in the field of foreign economic activity (FEA). Existing assessment methods focus
primarily on financial and economic indicators, which does not provide a comprehensive diagnosis
of the sustainability of FEA entities.

Methods. The methodological basis comprises systemic, comparative, and structural-logical
analysis, the indicative approach, methods of strategic analysis and risk management, and expert
methods.

Results. Five conceptual approaches to understanding sustainable development have been
systematized (ecological-systemic, anthropocentric, the triune concept, cluster, and corporate
sustainability); the expediency of applying the concept of corporate sustainability at the micro level
has been substantiated. A systematization of indicators by functional areas has been proposed,
taking into account the specifics of FEA. A diagnostic toolkit for comprehensive assessment has
been developed, comprising seven interrelated blocks (economic, organizational-managerial,
personnel, innovative-technological, foreign economic, resilience to external institutional risks, and
socio-ecological) and a four-level architecture for forming an integrated assessment.

Discussion. Directions for using the assessment results in the strategic management system at
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of high uncertainty in the external environment.
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AHHOTALIMS. BBegeHue. Y>xecTodeHne re03KOHOMUYECKMX PUCKOB, TPaHCHOOPMALLIMG Mexay-
HapPOLHbIX XO3ANCTBEHHbIX CBA3EM U BbICOKAA AMHAMUYHOCTb BHELLHEW Cpeabl OObEKTUBHO MO-
BbILLAIOT TPeOOBaHMA K KayeCTBY YyMNpaBAeHUa YCTOMYMBBLIM Pa3BUTUEM MPeanpUHMMATENbCKMX
CTPYKTYP B cdepe BHellHeaKOHOMMYecKkon nOeatenbHocTn (B3[). CyllecTBytouwlMe MeTOAMKMU
OLIEHKW OPUEHTUPOBAHbI MPENMYLLIECTBEHHO Ha GUHAHCOBO-9KOHOMUYECKKME MOKa3aTeNu, YTo He
obecrneymBaeT KOMMAEKCHOM OMAarHOCTUKM YCTOMYMBOCTM CcybbeKkToB B/,

MeTtoabl. MeToL0M0rMYecKyto OCHOBY COCTaBUIM CUCTEMHDbIN, CPAaBHUTENbHbLIN U CTPYKTYP-
HO-TOMrMYECKMM aHaNm3, MHOAMKATUBHbIM MOAXOML, METOAbI CTPATEMMUYECKOro aHanmMsa U pUcK-mMe-
HeO)XXMeHTa, SKCMepTHble MeTobl.

Pe3synbraTtbl. CUCTEMATU3MPOBaHbI NATb KOHLEMNTYaNlbHbIX MOAXOA0B K MOHVMMAHWMIO YCTOMNY M-
BOroO Pa3BUTUSA (SKOMOIrO-CUCTEMHbIM, aHTPOMOLLEHTPUYECKMI, TPUEOMHAA KOHLLEMNLMS, KacTep-
HbIY, KOPMNOPATUBHOM YCTOMUYMBOCTM); O6OCHOBAHA LIe1eCco0bpPa3HOCTb MPUMEHEHUA KOHLEMLMMN
KOPMOPaTMBHOWM YCTOMYMBOCTU OJ19 MUKPOYPOBHSA. [pefnoxXeHa CUCTEMATU3aLLMA MoKa3aTenem
Mo GYHKLMOHAMbHbIM HanpaBeHUAM C YY4ETOM cneundumkm B3, Pa3paboTaH AMarHOCTUYECKMIN
MHCTPYMEHTapPUM KOMM/IEKCHOM OLLeHKU, BKOYAIOLWLMNA CEMb B3aMMOCBA3aHHbIX 6/TOKOB (3KOHO-
MUYECKNI, OPraHMU3aLMOHHO-YMPABAEHYECKNW, KagpPOBbIM, MHHOBALLMOHHO-TEXHOMOMMYECKUN,
BHELLIHESKOHOMUYECKU I, YCTOMUYMBOCTb K BHELLUHUM UHCTUTYLIMOHANbHbIM PUCKaM, COLIMANbHO-3-
KOJTOFMYECKMI) U YETLIPEXYPOBHEBYIO apXUTEKTYPY POPMMPOBAHUA MHTErPaIbHOM OLLEHKM.

O6ceyxpeHue. OrpeneneHbl HanpaBieHWsa UCMOTIb30BAHMUA PE3Y/IbTAaTOB OLIEHKM B CUCTEME
CTpaTErMYEeCKOro ynpaBaeHMa Ha CTPaTErMYECKOM, TAKTUHYECKOM M ONEPALMOHHOM YPOBHSAX, 0be-
cneyvymBatoLLmMe HeNMPEepPbIBHbIM MOHUTOPUMHI, CBOEBPEMEHHYIO afanTaLMIo M MOBbILLIEHUNE KOHKY-
PEHTOCMOCOBHOCTU MPeaANnPUHUMATENBCKUX CTPYKTYP B YCIOBUAX BbICOKOM HeonpeaeéHHOCTU
BHeLLUHewn cpeapbl.

KnroyeBble c/10BA: yCTOMYMBOE Pa3BUTUE, MPEANPUHMMATENBCKME CTPYKTYPbl, BHELLHESKOHO-
MUYEeCKada OeATENTbHOCTb, KOMMIEKCHAA OLLEHKA, ANArHOCTUYECKUIN MHCTPYMEHTAPUM, MHOMKATVB-
HbI MOAXOoM, CTpaTerMyecKoe ynpaBieHune, MHCTUTYLIMOHAIbHbIE PUCKM, adanTUBHOCTb, KOHKY-
PEHTOCMOCOBHOCTb.
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Hay4YHO-MCcCcnenoBaTeNbCKoOM pPaboThl «COBEPLUEHCTBOBAHME CUCTEMbI YMNpaBieHUa CoLManbHO-3-
KOHOMMYeCKoM 6e3omacHOCTblo Poccuiickon dDegepaumimy», permcTpaumMoHHblin Homep HAOKTP
1025031800147-8-5.2.1-5.2.1 1 rocynapcTBeHHOro 3agaHnsa PAHXulC.

g untmpoBaHmSa: MiBaxHeEHKO A.A. KOMMNIEKCHas OLLeHKa YCTOMYMBOro pa3BUTUA Npeanpm-
HUMATENbCKUX CTPYKTYP B chepe BIM. focyoapcTBeHHoe yrnpaBneHue 1 npaBo. 2026. N2 3(11).
C.193-203. EDN: TANGHJ

Introduction

The current operating conditions of
business structures are characterized by
high dynamism in the external environment,
complex geopolitical transformation,
restructuring of global value chains,
digitalization of business processes, and
increased geo economic uncertainty. For
entities engaged in foreign economic activity
(FEA), these changes are accompanied by
an increase in sanctions related, logistical,
financial, institutional, and technological risks,
which objectively raises the requirements
for the quality of sustainable development
management. Under these conditions, the
stability of business structures is determined
not only by the results of their financial and

© MBaxHeHKOo A.A., 2026

economic activities but also by their ability
to adapt in a timely manner to changes in
the external environment, to ensure the
continuity of foreign economic processes,
and to effectively utilize internal potential
while maintaining competitive advantagesin
the long term.

Management practice showsthat existing
approaches to assessing sustainability are
primarily focused on analyzing individual
aspects of a company’s activities, primarily
financial and economic indicators. At the
same time, the sustainable development of
businessentitiesengagedinforeigneconomic
activity is shaped by a complex of interrelated
factors (economic, organizational, innovative,
personnel related, institutional, logistical, and
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foreign trade related). At the same time, their
fragmented assessment does not provide a
comprehensive understanding of the state
and development prospects of business
structures, which reduces the validity of the
management decisions made and requires
further development of a system of indicators
that would allow taking into account the
influence of external economic factors,
integrating indicative methods and tools of
strategic analysis, as well as risk assessment,
into a unified diagnostic management
system.

In this regard, a scientific task arises: to
substantiate a comprehensive approach to
assessing the sustainable development of
business structures, which would ensure
the provision of objective information about
the state of the management object, the
identification of factors limiting stability, the
assessment of the level of adaptability to
changes in the external environment, and the
determination of priority areas for strategic
development.

The purpose and objectives of the study

The aim of the article is to substantiate
a comprehensive approach to assessing
the sustainable development of business
structures in the field of foreign economic
activity based on the integration of indicative
methods, risk management, and strategic
analysis tools.

Research objectives:

to systematize the existing approaches
to assessing the sustainable development of
business structures;

summarize the indicators for assessing
the stability of business structures, taking into
account the specifics of foreign economic
activity;

develop  diagnostic  tools for a
comprehensive assessment of the sustainable
development of business structures;

determine the directions for using the
assessment results in the system of strategic
management of sustainable development.

Research methods

The methodological basis of the study
consisted of general scientific and special
methods of scientific cognition. A systematic
approach was used to study the sustainable
development of entrepreneurial structures
as a complex management object and to
identify the interrelationships between
its key components. Methods of analysis
and synthesis were applied to systematize
scientific approaches to assessing sustainable
development and to generalize the existing
methodologicaltoolkit. Acomparativeanalysis
made it possible to identify the features of
applying domestic and foreign approaches to
assessing the sustainability of entrepreneurial
structures in the field of foreign economic
activity. The classification method was used to
group factors and indicators of sustainability
according to the main functional areas. The

structural-logical modeling method was
applied in the development of diagnostic
tools for a comprehensive assessment of
the sustainable development of business
structures. The indicative approach was
used to form a system of key indicators for
assessing sustainability; strategic analysis
methods were used to determine strategic
development priorities;and risk management
tools were used to identify and assess risk
factors that affect the sustainability of foreign
economic activity. The comprehensive
application of these methods ensured the
scientific validity of the proposed approach
to assessing the sustainable development
of business structures and the possibility of
using it in the strategic management system.

The results of the study and their
discussion

An analysis of the scientific literature
shows that modern economic science has
developed a wide range of approaches to
understanding and assessing the sustainable
development of business structures [Project
approach to 1]. Despite the diversity of
interpretations [Kuleshov, Kamchatov, 2, 3],
most of them focus on certain aspects of
sustainability, which leads to fragmented
assessments and makes it difficult tocompare
them. Systematizing the existing approaches
makes it possible to identify five main
theoretical constructs, each of which focuses
on different aspects of this multifaceted
phenomenon (Fig.1).

Let'sexamineeachapproach, highlighting
its essence, the tools used for assessment, and
the limitations of its application for business
entities engaged in foreign trade.

The ecological-systemic approach
focuses on environmental conservation and
views sustainable development through
the lens of biospheric constraints. Within
this framework, environmental protection
activities are recognized as the main element
of ensuring development, and the key tool for
assessing them is the index of adjusted net
savings, calculated as the difference between
the accumulation of fixed capital and
investments in resource extraction, on the
one hand, and the costs of restoring natural
resources, compensating for environmental
damage, and developing human capital, on
the other. However, despite the possibility of
quantitatively assessing the environmental
component, the eco-systemic approach is
difficult to calculate due to the need to assess
damage and the complexity of adapting it to
the micro-level of business structures.

The anthropocentric approach is based
on the priority of meeting human needs,
viewing scientific and technological progress
as a key factor in ensuring sustainable
development. Within this framework, it is
assumed that innovations, technological
modernization, and increased efficiency in
resource use can reduce the dependence
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Figure 1. Systematization of approaches to assessing the sustainable development of business

structures [compiled by the author]

PucyHok 1. CucteMaTvsaumMsa MOOXOOOB K OLIEHKE YCTOMYMBOIO Pa3BUTUA BU3HEC-CTPYKTYP

[cocTaBneHo aBTOPOM]

of economic development on the scarcity of
certain types of natural resources. The main
focus is on innovative potential, technological
development, and the ability of business
structures to adapt to changes in the external
environment. At the same time, the focus
primarily on technological and economic
aspects leads to an insufficient consideration
of social, environmental, and institutional
factors, which limits the possibilities for
applying this approach to a comprehensive
assessment of the sustainable development
of business structures engaged in foreign
trade.

The triune concept of sustainable
development is based on the principle of
interdependence of three main aspects
of development (ecology, economy, and
social sphere). According to this approach,
sustainable development is achieved through
a balanced consideration of economic, social,
and environmental interests, which are viewed
ascomplementaryelementsofasinglesystem.
Sustainability is assessed based on a set of
guantitative and qualitative indicators used at
various levels of governance (national, sectoral,

and the level of business structures). This
approach is one of the most comprehensive
and is widely used in international practice,
including ESG assessment systems and
non-financial reporting, as it allows for the
formation of an integrated characterization of
sustainable development. At the same time,
its practical application is associated with
the need to process a significant amount of
heterogeneous information, which requires
adapting the indicator system to the industry
specifics and the peculiarities of foreign trade
operations.

The cluster approach views sustainable
development as the result of effective
interaction among participants in territorially
and functionally interconnected business
structures united into clusters. It is assumed
that cooperation, knowledge exchange,
shared use of resources, and the development
of production and logistics links contribute to
increasing the resilience of both individual
participantsand the cluster system asawhole.
This approach is most effective for assessing
resilience at the regional and sectoral levels;
however, its application to an individual
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business structure is limited, as it depends
on the level of development of cooperative
links, the institutional environment, and the
efficiency of the cluster’s operation.

The concept of corporate sustainability
views sustainable development through
the lens of the sustainable functioning
and long-term development of individual
business structures. Unlike macro-oriented
concepts, this approach shifts the focus to
the micro level, considering the sustainability
of an enterprise as the foundation for the
sustainable development of the economy as a
whole. The concept involves a comprehensive
assessment of the economic, organizational,
social,environmental,and managerial aspects
of a company's activities, which makes it
possible to take into account the specifics of
its operation and the particularities of carrying
out foreign economic activity. The practical
value of this approach lies in the possibility of
developing diagnostic tools and scientifically
grounded management decisions aimed at
increasing the resilience, adaptability, and
competitiveness of business structures in
conditions of high environmental dynamism.

The systematization of conceptual
approaches has shown that each of them
reflects certain aspects of the sustainable
development of business structures, but does

not provide a comprehensive assessment of
their functioning in the context of foreign
economic activity. This is due to the fact that
the existing approaches are focused either
on individual components of sustainability
(economic, environmental, social) or on a
specific level of management (macro-, meso-,
micro-level), whereas foreign economic
activity is shaped by a combination of
interrelated internal and external factors.
In this regard, it is necessary to consider a
unified system of indicators for assessing
the sustainable development of business
structures, which would allow taking into
account the specifics of foreign economic
activity. Such a system should provide
comprehensive diagnostics of the state of the
enterprise, reflect the level of its adaptability
to changes in the external environment, take
into account the impact of external economic
risks, logistical and institutional factors,
and create an information basis for making
strategic management decisions. To this end,
it seems advisable to systematize the existing
indicators for assessing the sustainability of
business structures, identify their analytical
capabilities and limitations, and justify the
composition of indicators that best reflect
the specifics of the functioning of subjects of
foreign economic activity (Table1).

Table 1. Systematization of indicators for assessing the sustainable development of business
structures, taking into account the specifics of foreign economic activity [compiled by the author]
Ta6bnuua 1. CuctemMaTmsauma noxkasatenen ans oLueHKM yCTOMUYMBOTO Pa3BUTUSA BU3HEC-CTPYKTYP C
YYETOM cneundrKM BHELLIHEIKOHOMUMYECKOM OeaTebHOCTM [COCTaB/1eHO aBTOPOM]

stability, business activity

Indicators Characteristic Taking into account the specifics Limitations
of foreign economic activity
Economic
Profitability, liquidity, financial Financial stability | Partly They do not reflect

external risks

Production and operational

Capacity utilization, productivity, Operational
innovation activity efficiency

Partly They do not take into
account the external
environment

Foreign economic relations

Export revenue, market Stability of
diversification, import dependence, | foreign economic
logistical resilience activity

Completely Special data is needed

Organizational and managerial

Management quality, digitalization, | Adaptability
adaptability, risk management

Completely The difficulty of
quantification

Personnel

Qualification, turnover, training, Personnel
engagement sustainability

Partly A significant proportion of
gualitative assessments

Innovative and technological

responsibility, corporate governance | sustainability

R&D, digital maturity, technological | Innovative Completely High variability of

renewal potential industries
Socio-ecological

Environmental indicators, social Long-term Completely insufficient adaptation to

foreign economic activity

197



The systematization of indicators for
assessing the sustainable development of
business structures shows that the existing
methodological approaches are primarily
focused on analyzing individual aspects of
a company’'s activities and do not provide
for a comprehensive consideration of the
factors that determine the sustainability of
entities engaged in foreign economic activity.
Financial and economic indicators are the
most developed, while the organizational,
managerial, logistical, institutional,innovative,
and foreign economic characteristics that
determine the ability of business structures to
adapttochangesin the external environment
are presented in a fragmented manner and
are not integrated into a unified assessment
system.

The results obtained allow us to conclude
thatitisnecessarytodevelopacomprehensive
diagnostic toolkit based on the integration of
economic, organizational, human resources,
innovation, logistics, and foreign economic
indicators with methods of strategic analysis
and risk management. This will not only
ensure an objective assessment of the current
level of sustainable development of business
structures but will also make it possible to
identify factors limiting their development,
determinereservesforincreasing adaptability,
and substantiate priority areas of strategic
management.

In  this regard, the next stage
involves developing diagnostic tools for a
comprehensive assessment ofthe sustainable
development of business structures in the
field of foreign economic activity, which will
provide an integrated assessment of the
level of sustainability, identify critical areas of

operation, and offer information support for
making management decisions in conditions
of high environmental dynamism.

Since the effectiveness of managing
the sustainable development of business
entities in the field of foreign economic
activity largely depends on the quality of the
information and analytical support for the
decision-making process, diagnostic tools
must perform not only an evaluative but also
a prognostic function. This makes it possible
to ensure the timely identification of factors
limiting stability, to determine the level of the
enterprise’'s adaptability to changes in the
external environment, and to substantiate
the directions of strategic development.

Unlike existing methods, which are
primarily focused on assessing a company'’s
financial condition or individual components
of its stability, the proposed diagnostic
toolkit is based on the integration of an
indicator-based approach, strategic analysis
methods, and risk management. This
makes it possible to take into account the
influence of both internal factors affecting
the operation of business structures and
the specifics of foreign economic activity —
including the high level of uncertainty in the
external environment, changes in logistics
routes, currency risks, sanctions restrictions,
and the transformation of international
markets. Based on a systemic understanding
of sustainable development, the assessment
is carried out using a number of interrelated
analytical blocks, each of which characterizes
a separate group of sustainability factors
while simultaneously reflecting their impact
on the achievement of the strategic goals of
business structures (Table 2).

Table 2. Diagnostic tools for a comprehensive assessment of the sustainable development of
business structures in the field of foreign trade activities [compiled by the author]

Ta6bnuua 2. VHCTPYMEHTbl OAMAarHOCTUKK O719 KOMIMIEKCHOM OLEHKM YCTOMUYMBOIo pa3BuTmnga 6m3-
HecC-CTPYKTYpP B chepe BHELLHEIKOHOMMYECKOM AEATENbHOCTU [COCTAaBNEHO aBTOPOM]

Purpose

Indicators

Methods

| Management result

Economic sustainability

Assessment of
financial stability and
performance

Profitability, liquidity, financial
stability, capital turnover,
investment activity

Ratio and comparative
analysis, indicative
assessment

Identification of financial
constraints of development

Organizational and managerial stability

Assessment of the
effectiveness of the
management system

The quality of strategic
management and business
processes, organizational
flexibility, digital maturity.

Expert assessment, SWOT
analysis, benchmarking

Improving management
efficiency

Personnel sustainability

Human capital
assessment

Labor productivity,

staff turnover, level of
competencies, staff training,
engagement

HR analytics, KPls, expert
assessment

Human resource
development and reserve
formation

Innovative and technological sustainability

Assessment of the ability
to develop

The level of digitalization,
innovative activity,
technological renewal, and
automation.

Innovative audit, CAP analysis

Increasing the adaptability
of entrepreneurial
structures to the business
environment
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Continuation of table 2
MpoaonmxeHue Tabn. 2

Purpose

Indicators

Methods

Management result

Foreign economic stability

Evaluation of the
effectiveness of foreign
economic activity

Export activity, market
diversification, import
dependence, logistical
resilience, currency risks.

PEST analysis, supply chain
analysis, risk analysis

Ensuring the sustainable
development of foreign
economic activity

Resilience to exter

nal institutional risks

Environmental impact
assessment

Sanctions-related risks,
regulatory changes, the

Risk management, scenario
analysis

Reducing the impact of
institutional and regulatory

level of external restrictions,
compliance.

risks

Socio-ecological sustainability

Assessment of long-term | Corporate responsibility,
development environmental performance,
working conditions, ESG
indicators

ESG analysis, expert
assessment

Improving the long-term
sustainability of business
structures

This diagnostic toolkit is characterized
by its comprehensive nature and is focused
on assessing the sustainable development of
business structures as open socio-economic
systems. Unlike traditional approaches,
which are based primarily on the analysis
of financial indicators, the proposed system
combines seven interrelated diagnostic
blocks that make it possible to assess not
only the current state of the enterprise
but also its ability to adapt to changes in
the external environment. The integration
of quantitative and qualitative indicators
provides a comprehensive characterization
of sustainability, and the combination of an
indicator-based approach, strategic analysis,
and risk management methods expands the
system’s analytical capabilities and increases
the validity of the management decisions
made.

Systematizing diagnostic blocks
makes it possible to move from assessing
individual aspects of activity to conducting a
comprehensive diagnosis of the sustainable
development of business  structures.
To ensure the integrity of the proposed
approach, Fig. 2 presents the architecture
of the diagnostic toolkit, which reflects the
interrelationship between the assessment
goals, analytical blocks, the methods used,
and the final management decisions, and also
demonstrates the sequence for forming an
integrated assessment of sustainability and
its use in the system of strategic management
of business structures in the field of foreign
economic activity.

The presented architecture of the
diagnostic toolkit reflects the sequence of
forming a comprehensive assessment of
the sustainable development of business
structures in the field of foreign economic
activity. The proposed approach is based on
the premise that a company’s sustainability
is the result of the interaction between the
internal capabilities of business structures
and the factors of the external environment

that determine the conditions for carrying
out foreign economic activity.

The first level characterizes the co-
BOKYMHOCTU of external influences
(geopolitical changes, sanctions restrictions,
transformation of foreign markets, logistics
risks, technological changes). Taking these
factors into account makes it possible to
assess not only the current state of business
structures but also their ability to adapt to
changing operating conditions.

The second level is represented by a
system of diagnostic blocks of sustainability
(economic, organizational and managerial,
human resources, innovation and
technological, foreign economic, external
institutional risks, socio-ecological). Their
comprehensive consideration ensures a
transition from assessing individual indicators
to a systemic analysis of the sustainable
development of business structures.

The third level includes a set of
assessment methods that combine an
indicative approach, strategic analysis tools,
risk management, and expert methods. Their
integration makes it possible to determine
not only the actual level of sustainability
but also to identify the factors that limit the
further development of business structures.

The fourth level ensures the formulation
of management decisions aimed at
increasing the adaptability of business
structures, reducing the impact of external
risks, developing internal resources, and
ensuring the long-term sustainability of
foreign economic activity.

The final element of the diagnostic
toolkit's architecture is the expected results,
which characterize the managerial effect of
its application. A comprehensive assessment
makes it possible to form an objective view
of the level of sustainable development of
business structures, to identify key risks and
development reserves, to improve the quality
of information and analytical support for
management decisions, to ensure timely
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The external environment in which business entities operate in the field of foreign
economic activity: Geopolitical factors, sanctions restrictions; restructuring of
international production and logistics chains and the structure of external demand;
logistical and financial risks; technological changes

v

Purpose: to determine the current level of sustainable
development of business structures, identify limiting factors,
and formulate management decisions

[ g —

Formation of a system of assessment indicators

Integrated stability diagnostics units:
. Economic (profitability, liquidity, resource efficiency)
. Organizational and managerial (management quality, process flexibility)
. Human resources (competencies, staftg development, talent pool formation)
. Innovation and technology (digitalization, innovation activity
Foreign economic (export potential, stability of production and logistics chains,
diversification of foreign markets and areas of cooperation)
6. External institutional risks (regulatory changes, sanction risks)
7. Socio-ecological (social responsibility, worl%ing conditions, environmental indicators)
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Methodological assessment tools:
indicative analysis, ratio analysis, strategic analysis (SWOT, PEST), risk management,
expert assessment, ESG tools
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Integrated sustainability assessment:
high level of resilience, medium level of resilience, low level of resilience, identification of
risk zones and development constraints
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Management decisions:
improving the development strategy, optimizing business processes, risk management,
developing human and innovative potential, increasing the efficiency of foreign trade
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Expected results: obtaining an integrated assessment of the sustainable development of
business structures, identifying key risks and internal development reserves, improving the
rationale of management (%ecisions, ensuring adaptability to changes in the external
environment, creating conditions for achieving long-term sustainab%e development and

increasing the efficiency of foreign economic activity

/

Figure 2. Architecture of the diagnostic tools for a comprehensive assessment of the sustainable
development of business structures in the field of foreign trade [compiled by the author]
PUCYHOK 2. ApXUTEKTypa aMarHOCTUYECKUX MHCTPYMEHTOB A1 KOMMIEKCHOM OLLEHKWN YCTOMYMBOIO
Pa3BUTNA BU3HEC-CTPYKTYP B chepe BHELLUHEW TOProBM [COCTaBIeHO aBTOPOM]

adaptation to changes in the external
environment, and to create prerequisites for
strengthening competitive positions and
increasing the efficiency of foreign economic
activity.

The presented diagnostic tools are

not limited to determining the current
level of sustainable development of
business structures. |Its practical value

lies in the possibility of using the results
of a comprehensive assessment in the
strategic management system, ensuring the
relationship of the analytical stage with the
process of developing and implementing
management decisions. This allows us to
move from the assessment of the state of
the management object to the formation
of a comprehensive assessment aimed at
increasing the sustainability of business
structures in the field of foreign economic
activity (Fig. 3).

The results of a comprehensive
assessment of sustainable development serve
as an information and analytical basis for the
strategic management of business structures
in the field of foreign economic activity.
Their use ensures an objective assessment
of the current state of the enterprise, the
identification of factors limiting sustainable
development, and the determination of areas
for improving the management system,
taking into account changes in the external
and internal environment.

At the strategic level, the diagnostic
results make it possible to clarify the goals
and priorities for the development of business
structures, adjust the foreign economic
activity strategy, identify promising areas for
market diversification, improve export policy,
and enhance competitiveness. In addition,
a comprehensive assessment creates the
basis for developing long-term sustainable
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Block 1. Formation of an information and analytical management base: h
an integrated assessment of the level of sustainability; identification of strengths and
weaknesses; identification of internal and external risks; determination of reserves
for sustainable development

- )

4 )
Block 2. Defining strategic development priorities:

development of export potential; diversification of foreign economic activity;
improving the adaptability of the management system; development of innovative
and human resources potential; increasing the efficiency of resource use

{}

[ Block 3. Formation of management decisions ]

Operational level:
implementation of
measures, monitoring of
indicators; corrective

J

Tactical level:
improving business
development strategy processes; risk
and the foreign trade management; developing >

strategy organizational capacity actions

Strategic level: adjusting
the sustainable

Block 4. Monitoring and feedback:
monitoring the achievement of target indicators; assessing the effectiveness of
implemented solutions; updating the system of indicators; conducting a
comprehensive re-assessment

{}

Block 5. Strategic Results:
increasing the resilience of business structures; enhancing adaptability to changes in
the external environment; boosting competitiveness; improving the efficiency of
foreign economic activity; ensuring the long-term sustainable development of
business structures

Figure 3. Comprehensive assessment of the sustainable development of business structures in the
field of foreign trade [compiled by the author]
PucyHok 3. KoMnieKkcHas oueHKa YCTOMYMBOrO Pa3BUTUA BU3HEC-CTPYKTYP B chepe BHELIHEN

TOProBNW [COCTaBMIEHO aBTOPOM]

development programs aimed at increasing
the adaptability of business structures to
external challenges.

At the tactical level, the assessment
resultsare used to improve organizationaland
management processes, optimize business
processes, develop humanresources, increase
the efficiency of resource use, and enhance
the risk management system, which ensures
the consistency of decisions made and
increases the effectiveness of implementing
strategic initiatives.

At the operational level, the diagnostic
results make it possible to continuously
monitor keysustainabilityindicators, promptly
identify deviations from target benchmarks,
and develop corrective measures. Regular
assessment ensures continuous feedback
between the diagnostic and management
processes, which helps to increase the
flexibility of the management system and
enable business structures to adapt timely to
changes in the external environment.

The results of a comprehensive
assessment acquire particular importance in

the context of foreign economic activity, as
they make it possible to take into account the
impact of geopolitical, institutional, logistical,
and market factors on the stability of business
structures. This makes it possible to predict
potential risks, select the most effective
options for strategic response, and increase
the stability of foreign economic activity in
conditions of high uncertainty. Thus, the
developed diagnostic tools perform not
only an evaluative but also a management
function, providing an informational basis
for making strategic decisions aimed at
increasing the adaptability, competitiveness,
and sustainable development of business
structures in the field of foreign economic
activity.

Conclusions

As a result of solving the first task, modern
theoretical and methodological approaches
to studying the sustainable development
of entrepreneurial structures have been
systematized. It has been established that
existing concepts reflect certain aspects of
ensuring sustainability, but do not fully take

201



into account the specific features of the
functioning of entrepreneurial structures
in the field of foreign economic activity. The
expediency of using the concept of corporate
sustainability has been substantiated as the
most suitable for the tasks of acomprehensive
assessment of sustainable development at
the level of an individual entrepreneurial
structure.

In addressing the second task, the
existing approaches and indicators for
assessing the sustainable development of
business structures were summarized. A
systematization of these approaches was
proposed, organized around key functional
areas and taking into account economic,
organizational and managerial, innovative
and technological, personnel, and foreign
economic characteristics of activities, as well
as resilience to external institutional risks,
which ensures a comprehensive analysis
of the factors determining the sustainable
development of business structures in the
field of foreign economic activity.

As a result of solving the third task,
a diagnostic toolkit for a comprehensive
assessment of the sustainable development
of business structures has been developed,
based on the integration of an indicative
approach, strategic analysis tools, and risk
management. The proposed system ensures
a consistent diagnosis of the state of a
business structure, identifies factors limiting
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