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AHHOTALMS. BBepeHue. B crcteMe rocyaapcTBEHHOro ynpaBieHus Bcé 6oree BOCTPeboBaHHbIMM
CTaHOBATCA COLManbHble TEXHOMOMMK, MO3BOAAIOLIME CTPYKTYPMUPOBaTb YMPaBAEeHYECKYO OedATeb-
HOCTb M MOBbILWATb €€ 3PPeKTUBHOCTL. Ocob0e 3HaUYeHne NnprnobpeTaeT GOpPMMPOBaAHME HABbIKOB KO-
MaHLHOro B3aMMOLENCTBUA Y FOCYLAPCTBEHHbIX CIYXaLLMX, BKAOYAA YY4aCTHUKOB CreLyasnibHOM BO-
E€HHOWM onepauun, NPOXoaALIMX NMepenoarotoBky. Llenb nccnegoBaHmsa — pacCMOTPETL OCOBGEHHOCTU
OCBOEHMA aKTyasbHbIX yNPaBIeHYECKMX MOAXOA0B U Pa3BUTUS KOMaHOHbIX KOMMAETEHLMW Ha MpUMepe
denepanbHom obpasoBaTe/IbHOM MpPorpamMmbl «Bpemsa repoeBss.

MeTopabl. iccnegoBaHme 6asnpyeTcs Ha aHanm3e HOPMaTMBHbIX OKYMEHTOB, My6ANYHbBIX OTYETOB
O XOfe peanmn3aLnm NporpaMmbl, a Takke Ha 0606LLEHNM OaHHbIX O MPUEME 3aABOK 1 pe3ynbTaTax OT-
©opa y4aCTHMKOB. NMpUMeEHeHblI METOAbI aHaNM3a, CUHTE3a, PopManm3aLmm U CPaBHEHUS.

Pe3ynbTaTbl. BbiB/IEHO, UTO B paMKax COLMAIbHbIX TEXHOIOMMW roCy4apCTBEHHOMO YrpaBieHua
MCMONb3YOTCA MHMLMATUBHO-LIEIEBON, MPOrPAaMMHO-LIENIEBOM, PErMaMeHTHbIM, KOMMIEKCHbIN, Mpo-
©6neMHo-LeneBon NoAXoAbl U COLMArbHbIN SKCMEPUMEHT. Pa3BMUTME KOMAHOHOIO B3aMOAENCTBMS 00O-
CTUraeTcs Yepes obydeHme onbiToM, GacUINTaLMIO, KOYYMHT, PETPOCMEKTMUBLI U PONEeBOe MOOENMNPO-
BaHue. NporpamMmma «Bpemsa repoes» (MepBbi MOTOK — 83 y4aCTHMKA U3 44 TbiC. 3a9BOK, BTOpon — 85
YYaCTHUKOB M3 65,5 ThIC.) BKNOYAET U3yUYEHME CTPATEMMYECKOro MAaHMPOBaHWS, MPOEKTHONO MeHen-
YXMEHTA, 6ePeXMTMBOro yNpaBneH1s, CTaXXMPOBKM U HaCcTaBHMYeCTBO. [Jond lepoes Poccum cpeam npe-
TEHOEHTOB BTOPOrO MOTOKA Bblpoc/a Ha 53 %. MNporpamMma HanpaeneHa Ha GopMMpoBaHMe KagpoBOro
pe3epBa 4149 rocyoapCTBEHHOM M MyHULMMAAbHOM CIy>KObl.

O6cyxaeHue. NMpuMeHeHre colManbHbIX TEXHONOTMI W AAUTENbHbIX O06pa3oBaTeslbHbIX MPO-
rPaMM C MOCTEMEHHbIM YCITOXXHEHMEM 3aa4 MO3BONAET 3PPEKTUBHO aAanTUPOBaTb BOEHHOCTY>KALLLMX
K FpakmaHCKOWM yrnpaBAeHYeCKoM OeaTenbHOCTU. Pa3aBUTHE KOMaHOHbIX HABbIKOB CMOCOOGCTBYET MOBbI-
LLIEHWMIO Ka4YeCTBa roCyAapCTBEHHOIO YNPaBAeHUA U MHTErpaLmm y4acTHMKoB CBO B opraHbl BacTw.

Krro4eBble c/10BA: MPpOrpaMMa pa3BUTUS, YrpaBieHYecKme HaBblkK, obydeHune, CBO, y4aCcTHUKM
60eBbIX OENCTBUI, aganTaLna.

WHpopmMaLimsa o pUHAHCMPOBAHMM: AAHHOE UCCnegoBaHMe BbIMOMHEHO 6e3 BHeLLHero GruHaHCcKpo-
BaHMA.
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Annotation. Introduction. In the public administration system, social technologies that help
structure managerial activities and increase their efficiency are becoming increasingly important.
Of particular significance is the formation of team interaction skills among civil servants, including
participants of the special military operation undergoing retraining. The aim of this study is
to examine the features of mastering current managerial approaches and developing team
competencies using the example of the federal educational program "Time of Heroes".

Methods. The research is based on the analysis of regulatory documents, public reports on
the program’s implementation, and generalization of data on applications and selection results.
Methods of analysis, synthesis, formalization, and comparison were applied.

Results. It was revealed that within the social technologies of public administration, the
following approaches are used: initiative-targeted, program-targeted, regulatory, comprehensive,
problem-targeted, and social experiment. The development of team interaction isachieved through
experiential learning, facilitation, coaching, retrospectives, and role modeling. The "Time of Heroes"
program (first cohort — 83 participants out of 44,000 applications; second cohort — 85 participants
out of 65,500 applications) includes the study of strategic planning, project management, lean
management, internships, and mentoring. The share of Heroes of Russia among applicants for
the second cohort increased by 53 %. The program aims to form a personnel reserve for state and
municipal service.

Discussion. The use of social technologies and long-term educational programs with gradual
task complexity makes it possible to effectively adapt military personnel to civilian managerial
activities. The development of team skills contributes to improving the quality of public
gd(rjninistration and integrating participants of the special military operation into government

odies.
g Keywords: development program, management skills, training, SMO, combat participants,
adaptation.
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BsepneHune

B Poccun coumanbHble TexHonorvm B
ynpaBieHnn 3apoannmcb B Hadane XX Beka,
MPUMEHUTENBHO K MPOM3BOACTBEHHbLIM MPO-
LleccaM, paccMaTpMBaeMbIX B paMKax Hayu-
HOW opraHM3aumm Tpyada. B 60-e rogbl B CCCP
pa3paboTKa M BHeOpeHMe couManbHbIX Tex-
HOMOTUM OCYLLECTBAIUCL MO HECKONbKUM
HampaBleHMaM: TMMaHUPOBaHME Pa3BUTUS
TeppuTopUI, pa3paboTKa MPOEKTOB pelle-
HWS couManbHbIX MPo6AEeM U NAaHMpPOBaHME.
Pa3paboTKa MepBbiX TeXHOMOrnm Obina CBA-
3aHa MNpPenMyLLEeCTBEHHO C MpobrieMaTrKom
YMPaBAeHUSA NMepPCoHaNoM.

AKTyanbHOCTb TeMbl MccrnegoBaHuUa oby-
crnoBneHa HeobxXoaMMOCTbIO OCBOEHMA HOBbIX
yrnpaBieHYeCcKMxX Noaxoaos AN rMoBblleHNa
KayecTBa [rOCydapPCTBEHHOro YyrnpaBreHus.
Pa3BUTME HABbIKOB KOMaHOHOIo B3anMopaen-
CTBMA MO3BOMFAeT ynpaBfieHYeCKMM Kagpam
6onee adpdeKTUBHO peanm3oBaTb Cy»KebHble
GYHKLUMW. HaBbIKKM KOMaHOHOMO B3aMMOAEW-
CTBMA MOBbLILLAIOT Ka4YecTBO paboTbl rocyaap-

© Maikovets P.V. 2026

CTBEHHbIX CNy)XallMX, Mpexxae BCEero, 3a CYET
onNTMMM3aALUMKM MNpoLecca MPUHATUS peLle-
HWUI [4, c. 78]. MNMoBbILLEHME KayecTBa PaboThbl
roCydapCTBEHHbIX CYXallMX BblparkaeTcs,
npexae BCero, B MOBbILUEHUM MPOUM3BOAU-
TEeNbHOCTM TPyda U BO3MOXHOCTWM MPUBECTU
O0BOCHOBAHME MPUHATbIX YMpaBieHYecKnx
peweHnn. MNocToaHHOe pa3BUTME KM COBep-
LLIEHCTBOBaHME HaBblKOB paboTe B KOMaHAe
TaKXXe CMocoOCTBYET MOBbILLEHUMIO MOTMBA-
LMW COTPYOHUKOB. HaBbIKM KOMaHOHOIO B3a-
MMOOENCTBMA MO3BONAIOT aganTUpoBaThCa K
M3MEHEeHUAM B 3aKOHOOATENbCTBE M BHeOps-
€MbIM LUMPPOBLIM TEXHOMOTMAM.

Llesnb nccriegoBaHUS

Llenb nccnegoBaHUsa — PacCMOTPETb OCO-
6EeHHOCTU POPMUPOBAHNA HABbIKOB KOMaHL-
HOro B3aMMOOENCTBUSA Ha MpuMepe peanm3a-
LM obpa3oBaTesbHOWM nporpamMmbl «Bpems
repoes».

MeTtonabl nccrieqoBaHMUs

MccnegoBaHue omnuMpanocb Ha COBOKYTM-
HOCTb OOLLEHay4YHbIX U creunanbHbIX MeTo-

148



OOB, MO3BOMMBLUMX KOMIMJIEKCHO OXapaKTe-
pn30BaTb NpoLecc GoOpPMMPOBaAHMNSA HaBbIKOB
KOMaHOHOro B3aMMOOeWCTBUA B paMKax de-
aepanbHow o6pasoBaTenbHOM MPOorpaMMmbl
«BpeMsa repoeB». SMNuMpuUYeckyto 6asy cocra-
BUTIM HOPMaTWMBHbIE MPABOBbIE aKTbl, B YacT-
HOCTMK [NMpunKas MUHaKOHOMpPa3BUTUA Poccrnm
oT 16 aBrycrta 2024 r. N2 522, onpepensto-
WM NOPAOOK CTaXKUPOBKM YYACTHUKOB MPo-
rpaMMbl, @ TaKyKe OTKPbITble CTaTUCTUYECKME U
OTUYETHbIe MaTepmasbl O XxoOe eé peanmsaumn.

MyTéM aHanmMsa HOPMaTWMBHO-MPaBOBbLIX
OOKYMEHTOB Oblfi YCTAHOBMEHbI MHCTUTYLM-
OHalbHble YCNOBUSA OpraHmMsaumMm obpaszo-
BaTeNbHOro npouecca. BTOPUUHBLIM aHanms
CTaTUCTUYECKMX AaHHbIX MO3BOMWA BbIABUTb
Konm4yecTBeHHble MapaMeTpbl oTbopa: YMCo
MofaHHbIX 3a9BOK (44 TbiC. B MepPBOM MOTOKE
M 655 Tbic. — BO BTOPOM), KOMMYECTBO OTO-
6paHHbIX y4acTHMKOB (83 1 85 yenosek), au-
HaMWKy Oonun lepoeB Poccun U KaBanepos
opaoeHoB MywecTBa. KOHTEHT-aHanmM3 ny-
ONNYHbIX OTYETOB W Yy4ebHbIX MaTepuanos
0an BO3MOXXHOCTb OMpenennMTb Ccoaepyka-
TeNbHOE HaMo/HeHWe NPOorpaMMbl — M3yYae-
Mble ONCUMMNMHDI (CTpaTernyeckoe ynpaene-
HWe, MPOEKTHbIN MeHedyKMeHT, bepexxnBoe
yrnpaBneHumne, MPOLECCHbIN MOAXOA) U MpuMe-
HAeMble MeToObl Pa3BUTUA KOMaHOHbIX KOM-
neTeHUMn (obydyeHmne Yepes onbIT, dacunmTta-
UMAa, KOMaHOHbIA KOYYMHI, PETPOCMEKTMBDI,
posieBOe MOAeNMpPOoBaHMeE).

C noMolLbo MEeToAOoB KraccuduUKkaumm
M cucTeMaTM3auMm BblOeNeHbl M oxapakTe-
pu30oBaHbl yMnpaBneH4YecKMe noaxonbl, McC-
nonb3yemMble B COUMaNbHbIX TEXHONOMMAX
rocyoapCTBEHHOMO YNpPaBNeHMa: UHULMATUB-
HO-LLeNleBON, MporpamMMHoO-LEeneBon, perna-
MEHTHbIM, KOMMMAEKCHbIN, MpobieMHo-Lene-
BOW W coUManbHbIM DKCMEPUMEHT, a TakxKe
CUCTEMATU3NPOBAHbI  CTpaTerMm pPasBUTUA
KOMaHOHOro B3ammonenctema. CpaBHUTENb-
HbIY @aHaIM3 JaHHbIX MEPBOro U BTOPOro Mo-
TOKOB MPOrpaMMbl MO3BOMNA 3adUKCUPOBaTb
POCT KOHKYPCHOro oTéopa 1 pervoHanbHoe
paclMpeHme NpoeKTa — 3anyck CO6CTBEHHbIX
BEpPCUIM MNporpamMmbl B GOMbLUMHCTBE CyOb-
ekTtoB Poccumnckom ®depepaumn. Dopmanu-
3aUMa M CUMHTE3 MoslyYeHHbIX CBEAEHMIN 0be-
cneynnu GopmMynmMpoBaHme BbIBOLOB O PO/M
couManbHbIX TEXHONOMMIA B rOCYAapCTBEHHOM
yrnpaBleHn 1 aganTauMoHHOW 2ddeKTUB-
HOCTM MporpamMmbl «<Bpema repoes» ong Be-
TepaHoOB 6OEBbIX AENCTBUI.

MPUMEeHEeHMEe YKa3aHHbIX MeTOOOB MO-
3BONTM0 06ecneymnTb 4OCTOBEPHOCTb Pe3yib-
TaToB M 06OCHOBAHHOCTb BbIBOJOB MCCMeno-
BaHMA.

Pe3ynbTaTbhl MCCI€A0BAHMSA U MX OOCYIK-
OeHue

MPUMEeHEeHMEe coLManbHbIX TEXHOMOMMI B
yrnpaBieHMn HeobxoaMMo B Tex BMOAX M Ha-
npaBneHunax yrnpaBleH4Yeckon pOeaTenbHo-
CTW, B paMKax KOTOPbIX peanmnsyeTcs cTporas
nocnegoBaTeslbHOCTb onepaumin ¢ COOTBET-
CTBYIOLMM YCTAHOB/TIEHMEM BPEMEHHbIX pa-

MOK. BpeMeHHble paMKn YyCTaHaBNMBAlOTCA B
OTHOLLUEHWMK MOBTOPSAIOLLIMXCS LWAroB M Mpo-
uenyp [12, c.158].

Ha cerooHAWHWMM peHb couuanbHble
TEXHOMOMMM B CUCTEME T[OCYOAPCTBEHHOMO
yrpaBieHMa peann3yrTcsas B KOMIIeKce
onpenenéHHbIX MeToLOB WM MHCTPYMEHTOB,
KOTOopble HaMpaBNeHbl Ha pelleHMne pa3Hbix
couManbHbIX WM 3KOHOMUYECKUX Mpobriem,
TpebyLMxX paspelleHnsa Ha deanepanbHOM U
permoHanbHOM ypPOBHSAX. B cucteme rocyoap-
CTBEHHOIO yMpaBlieHUs ColManbHbIM TEXHO-
normamM oTeefeHa ocobad posb BBMAOY TOro,
4YTO OHWM OKa3bIBAIOT LlefleHanpaBfieHHOoe BO3-
OENCTBME Ha colManbHble Mpouecchl B 06-
wectBe. [MpuUMeHeHMe couManbHbIX TEXHO-
IO MO3BOMAET MOBbICUTb 3PDEKTUBHOCTD
MPUHATUA PELUEHUI, YTO OOCTUIAETCA 3a CUET
YYETa MHEHUM 1 NoTpebHOCTeN rpakaaH, a
TakKe yny4ylleHUsa KadyecTBa MpPUHMMaeMblx
peLleHnm.

Bnarogapa MOHUTOPUHIY O6LLEeCTBEeH-
HOFO MHEHUSA OTC/IEXUBAKTCA M3MEHEHUSA U
TEHOEHUMN B OOLLECTBEHHOM MHEHUMK, U3-
YYEHMEe KOTOPbIX MO3BOMAET afanTUpOoBaTb
MHOIMe rocyOapcCTBeHHble MporpamMMbl U
npoekThl [18, c. 53].

MNMprMeHeHne coumanbHbIX TEXHOMOMMI
TpebyeT TakxKe 3a4enCTBOBaHMA onpenenéHx-
HbIX BWMOOB WMHODOPMALMOHHbBIX TEXHONOrUMN
M couManbHbIX ceTen. 9TO No3BoAdeT adpdek-
TUBHO BbICTpamBaTb AManor C HaceneHuem,
obecneymBasg MpPU 3TOM OTKPLITOCTb M MPO-
3PaYHOCTb FOCYOapPCTBEHHOM AEATENBHOCTU.

B colManbHbIX TEXHONOMMAX ocobas pPosb
OTBefEeHa yrnpaBfieHYeCcKMM nogxogam. Wx
POMb COCTOUT B TOM, YTO OHU MO3BOMAIOT MO-
BbICUTb 3DPEKTVBHOCTL B3aMMOOENCTBMA
3/1EMEHTOB COlMafibHOWM CUCTEMbl B yMpaB-
NeHUne UHCTUTYTaMU 1 rpynnaMun. YrnpasBrieH-
YecKMe noaxodbl, MPUMEHAeMble B COCTaBe
COLMANIbHbBIX TEXHOMOMMIM, MO3BOMAAKT OMTU-
MU3MPOBaTb YMpaBfIeHYECKME MPOLECCHI,
CHU3UTb 3aTpaTbl Ha ymnpaBieHve U yBenu-
YMTb CKOPOCTb BbIMOMHEHWA 3adau4 [4, c. 120].

Micnonb3oBaHWe coumManbHbIX TEXHOMO-
MM B CUCTEME FOCYOAPCTBEHHOMO yrnpaBre-
HUA MOXET 3HAYUTENbHO YYULLWTb Ka4ecTBO
YXU3HW HaceneHus, a TakXKe YCKOPUTb SKOHO-
MUYECKUI POCT. B To ke BpeMs, HeCMOoTpA Ha
HeocrnopMMble MPEMMYLLECTBA MCMOMb30OBa-
HUA CoLMaNnbHbIX TEXHOMOMMIM B yrpaB/ieHMH,
CyLlecTByeT onpefenéHHad BepOATHOCTb
BO3HWMKHOBEHUSA MOTEHLMaNbHbIX YrpO3 B Ya-
CTW 6e30MacHOCTU AaHHbIX M KOHOUOEHUM-
ANbHOCTU HEKOTOPbIX CBEAEHWN. DTO, B CBOKO
oyepenb, TpebyeT CTpororo cobnoaeHus
HOPM OencTBytoLLEero 3akoHopaTenbcTea [15,
c.58].

B cocrtaBe couManbHbIX TEXHOMOMMMN
MOXXHO BbIAEMUTb HECKOJIbKO YyrpaBieHYe-
CKMX MOAX000B, Cpean KOTOPbIX:

- MHMUMATUBHO-LLeNeBada TEXHOMOrms,;

- MpPOrpaMMHO-LeNneBas TeEXHOMOrs;

- pernaMeHTHad TEXHOMOorug;

- KOMMJIEKCHbIM Moaxon,
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- MNpobneMHo-LLeneBon Noaxon;

- coumanbHbIV aKCNEepPUMEHT [6, c. 78].

MHUUMaTUBHO-LeneBasa TexHonorua. Py-
KoBoOMTeNneM onpenendeTca uLenb geaTtenb-
HOCTM PabOTHMKA WM FPYyMNnbl PAaBOTHMKOB
C YKa3aHWEeM CPOKOB BbIMOMHEHMSA. [pK 3TOM
He pernamMeHTUPYTCa CpencTBa M MeToAbl
BbIMOMTHEHUSA pPaboTbl. Ba3oBbIM MPUHLMM
OAHHOW TEXHOMOM MM — caMoopraHn3aums mc-
nonHutena [10].

MporpaMMHoO-LeneBaa TexHonorusa. Py-
KOBOOMTENMb MPOM3BOAMT MOCTAaHOBKY 3adad
C YKasaHWeM CpefncTtB, METOOOB U BPEMEHM
MX BbIMOMHEHMA. B paMkax gaHHOM TEXHOSMO-
Ty NpPenycMoTPEH BHELLIHUW U BHYTPEHHUI
KOHTPOMb UCMoNMHeHWs 3agady. Npu 3TOM KOH-
TPOJb OCYLLECTBIAETCA M Ha MPOMEXXYTOUYHbIX
aTanax. Npu HEOBXOAMMOCTU TaKXKe OCyLLLEeCT-
BNIAETCA KOPPEKTUPOBKA MEXaHWM3MOB pa-
60Tbl NOOYMHEHHDbIX [12].

PernameHTHaa TexHonorua. PykosoguTte-
nemM GopMMpPYOTCa 3a0aHMa onsa UCMONMHUTe-
newn. Mpw 2TOM TakXKe yKa3blBatoTCA METOAbI,
CpencTBa U CPOKU UX BbIMOMHEHUA. B paMKax
OAHHOW TEXHONOrMKM MpPeoyCcMOTPEHbl orpa-
HUYEHMA MO PecypcaM U KOHTPO/b OBUXKe-
HWS K Lenn CO CTOPOHbI PyKOBOOMTENS.

KomnnekcHbIM noaxond. [Mpennonaraet
pPa3paboTKy MfaHa C y4ETOM BarKHbIX GaKTo-
POB, TaKMX KaK: MaTepuanbHble, PUHAHCOBbIE
M TPyOOBble pecypchbl.

MpobneMHo-LeNeBOM MOAXon CBA3aH C
peleHreM pana BaXKHbIX M HEOT/TOXHbIX 3a-
a4y, KacatloLmxcs obLeCcTBEHHOIo pasBUTUA.
Mpn 3TOM pelleHMne MoCTaBNeHHbIX 3adad
OCYLLIECTBNAETCA BHE 3aBUCHMMOCTW OT BEAOM-
CTBEHHOW MPUHAONEXHOCTU [14].

CoumManbHbIN  3KCMepUMeHT. [lonyyeH-
Hble B pe3y/ibTate NpoBedeHMsa CoLManbHOro
SKCMepuUMeHTa BbIBOObl MO3BONMAIOT CBOEB-
PEMEHHO CKOPPEKTUPOBaTb MMaHMpPyeEMble
MpPoLEecChl, MPOBEPUB MPU 3TOM Ha MPaKTUKe
MPOrHO3MPYEMbIE MOMOXKEHUA U BbIBOAbI.

B pamMkax ynpaBneH4Yeckmx MnoaxodoB
MPOUCXOAUT Pa3BUTME HABbIKOB KOMaHOHOIO
B3aMMOOEeNCTBUS, UTO OOCTUIaeTCs NnpruMeHe-
HVEeM PasNMYHbIX METOOOB U MpPakTuK. Cpeam
MeTO[LOB MOXHO BblOeNUTb: TPEHUHIU, CEMM-
Hapbl U creuuanbHO Mogob6paHHbIE UMPbI.
YKazaHHble  MHCTPYMEHTbl  CMOCOGCTBYIOT
GOPMUPOBAHMIO KOMaHObl, YKPEMNIeHMIO CBS-
3eM N 2PPEeKTUBHOMY pelleHnto KOHDNMK-
ToB. CylLecTByeT HECKO/IbKO MeTO0B pa3Bu-
TWS HAaBbIKOB KOMaHOHOIO B3aMMOOEeNCTBUSA:

- oby4dyeHMne yepes onbIT,

- dacunTaLMOHHbIE MPAKTUKWY,

- KOMaHOHbIN KOYYUHT,

- peTpocnekTuBbl K  After Action
Reviews;

- poneBoe MogenmpoBaHue [14].

ObydyeHMe yepes onbIT. B xoae mncnonb-
30BaHMa JaHHOIro MeToaa MpPoBOAMTCA Moae-
NnMpoBaHMe 3afad, B AanbHenLeM conpoBo-
oaouleeca pednekcren. ObydeHme yepes
OMbIT OEMOHCTPUPYET OOCTAaTOYHY addek-
TUBHOCTb B PAa3BUTUKM OOBEPUA WM MOBbILe-

HUWM 2PDEKTUBHOCTV KOMMYHMKaumMi [18].

dacunuTaumMoHHble  MpPakTUKKW.  [aH-
HbIM MeTo4 COMPOBOXOAETCA MPOBedeHMEM
CTPYKTYPUPOBaHHbIX TPYMMNOBbIX 0bCy»Xae-
HWUIN, PYKOBOOCTBO Ha[ KOTOPbIMU OCYLLECT-
BASET HeWTpanbHbiM danucmTatop. B xoge
peanmMsaunm MeToda KOMaHAa BbipabaTbiBaeT
obLee nMpeacTaBneHre O NOCTAB/IEHHbIX 3a-
[ayax, pe3yNbTaToM KOTOPOro ABAAeTCa npu-
HATWe cbanaHCUPOBAHHbIX PeLleHniA.

KoMaHOHbIM  KOYYMHF. crnonb3oBaHMe
KOMaHOHOIO KOyYMHIra MO3BOMAET PAaCKpPbITb
KOMNMEKTUBHbIM MOTeHLMan. 2T0 BO MHOIMOM
OOCTMraeTcsa 3a CYET MOCTaHOBKWM COOTBET-
CTBYHOLLMX BOMPOCOB M MOMUCKA COBMECTHbIX
peLeHnn.

PeTpocnekTmBbl U «After Action Reviews».
[aHHble MeToObl COMPOBOXAAKTCA CTPYKTY-
PUPOBAHHbIM OGCYXKOEHMEM Y)Ke 3aBEPLUEH-
HbIX PaboT.

B paMkax poneBoro MoaenmMpoBaHuA
NMPOM3BOAUTCA BpPEeMEHHOoe nepepacnpe-
neneHue ponen. Takoe pacrnpegenieHmne He
TOSTbKO CMOCOBCTBYET PA3BUTUIO IMMNATUM, HO
TaKXXe M pacluMpaeT NMoOBeLEHHYECKUIN CMEKTP
YYaCTHUKOB.

Hapagy ¢ 3TMM MOXHO BbIAEIUTb U PAf,
CTpaTermu, HampaBfeHHbIX Ha Pa3BUTME Ha-
BbIKOB COTPYAHWKOB U UX UHTErpaumto B 06-
LY CUCTEMY KOMaHOHOIO B3aMMOLENCTBMS.
Korga mpoucxoguT mepeocMbicrieHne pabo-
YKMX MPOLECCOB, a4anTUPYIOTCA U NpoLeaypbl,
HampaB/eHHble Ha CTUMYNMPOBaHME KOMEK-
TUBHOTO MPUHATUA pelleHMn. [Ong ycnew-
HOM aganTauum Npouenyp paspabaTbiBatoTcA
MPOTOKOMbI, LWABMOHbI, YeK-IUCTbl, MNPV Mo-
MOLLM KOTOPbIX MPOM3BOAMNTCA HanpaB/eHne
KOMaHObl K 23ddEeKTUBHbBbIM MpaKTUKaM. Bark-
HbIM HampaBleHVEM peanm3aunm cTtpatermm
BHEOPEHUSA ynpaBleHYeCKMX MOAXOO0B fB-
NgeTca KOPPEKTUPOBKA CUCTEM MOTMBaALUMU
M BO3HarpaxgeHua. B pesynbrate namMeHe-
HUA CUCTEMbI MOTMBALLMU CMELLLAETCH aKLLEHT
OT WMHAMBUAYaANbHbIX OOCTUXXEHUIN OTOeNb-
HOro COTpyAHWKa B HampaBfeHUM OOCTUXKe-
HUA KOMMEKTMBHbLIX pPe3yfbraToB. Ba)kHO OT-
MeTUTb, UTO pa3paboTka MPorpaMmm PasBmUTUA
KOMaH[OHbIX KOMMEeTeHUUM TaKkke TpebyeT un
obecrneyeHUa HeMOCPenCTBEHHOM CBA3WM C
paboynMKM 3adadaMu, a Pa3BUTME KOMMETEH-
UMM OOMKHO MPOMCXOOUTb B YCIOBUSAX pea-
NM3aumm peanbHbIX MPOEKTOB.

Kak npaBmno, 04HOPAa30Bble TPEHUHIU HE
MMetoT 0cobol 3PPEeKTUBHOCTK, YTO BbI3bl-
BaeT HeobXoOMMOCTb pPa3paboTkM ANnuTeb-
HbIX MporpaMM oby4yeHrda C MoCTeneHHbIM
HapallMBaHMEM CITOXHOCTU. Takyke Heobxo-
OVMa perynapHasa OMarHocTmKa nporpecca ¢
KOPPEKTUPOBKaMM B MOOXOOAX.

Mcxoas v3 BbILWEU3TOXKEHHOTO, PacCcMo-
TPVM OCOBGEHHOCTU Pa3BUTUA HABbLIKOB KO-
MaHOHOIMo B3aMMOLEWCTBMA B paMKax pe-
anM3aummM  ynpaBfieHYeCcKMX MOoAXoO0B Ha
npuMepe nporpamMmmbl «Bpema repoes» [1].
OcHOBHOM Lenbto peaepalbHOM MPorpaMmbl
«Bpema repoeB» aBNaeTca NpoBegeHMe pe-

150



abunutaummy, obydeHua U TPyOoyCTpOW-
CTBa BeTepaHoOB 6oeBbix AencTBMn. OCHOB-
HOe HanpaB/eHWe NPorpaMmbl — NMOArOTOBKA
YYaCTHMKOB M BeTepaHoB CBO K panbHew-
wewn paboTe B CUCTEME TOCYOAPCTBEHHOIO
yrnpaBneHunsa. 3To obecneymBaeTca BO MHO-
romM 3a c4YéT a3dPeKTUBHOro obydyeHuna Ha-
BblKaM YMpaBfieHWA B KOHTEKCTE pa3BUTUA
NNMYHbBIX KadyecTB. [1epBbl MOTOK YYaCTHWU-
KOB MporpamMmbl «Bpema repoeB» cTapToBan
B Mae 2024 roga B cocTtaBe 83-X y4aCTHUKOB,
OTOBPAHHbIX U3 44 TbiCAY MOCTYMMBLUMX 3asa-
BOK. Cpefu y4aCTHMKOB, MPOLIEALLMX OTOOP:
53 cTtapwwux, 24 Maagwmx v 2 BbiCLLUUX odU-
Lepa; 13 Hmx 20 yenoeek — lepoun Poccum [20].
Ha BTOpOM NOTOK npe3naeHTCKon obpa3oBa-
TenbHOM NporpamMMmbl «Bpemsa repoes» 6bifio
oTobpaHo 85 yyacTHuKoB [20].

MNporpamma «BpemMa repoeB» HalLeneHa
Ha MOOrOTOBKY KOMMETEHTHbIX PYKOBOAW-
Tenem m peanunsyetca BbiCllen LIKOMOM ro-
cyhoapcTBeHHOro ynpasneHma PAHXUIC Ha
6a3e MacTtepckol yripaBneHuns «CeHex».

Obpa3oBaTtesibHaa nporpamma  «Bpemsq
repoeB» o4 yd4actHmkos CBO mpwmsBaHa no-
BbICUTb VX MPOPECCUOHANTBbHYIO KOMMETeHT-
HOCTb, B TOM 4uKcCfe 1 Mo chneumanbHOCTIM
rpaXkOaHCKOM HampaBneHHOCTU. B paMkax
nporpaMmmbl NpPegycMoTPeHo obydyeHue co-
BPEMEHHbIM METOAAM U TEXHOMOTUAM YyrpaB-
NeHud, a TakXKe PasBUTUIO HaBblKOB KOMaH[-
HOM PaboThl.

Ona nporpaMmbl «Bpema repoeB» xapak-
TEPHO MOCTOSAHHOE pPEernmoHasibHoe pacLuu-
peHue. Tak, B 2025 roay 601bLLUMHCTBO Cy6b-
ektoB P® 3anycTuin co6CTBEHHbIE BepCUM
nporpaMmmbl. OTOOP MPOBOAUTCA MO CXOXKUM
KpuTepmam: ydactme B CBO, o6pa3oBaHue,
OTCYTCTBME CYOMMOCTW. Ha 3Tamax oTbopa
NpPOBOOUTCA perncrTpauma y4acTHUKOB, Ha-
nMcaHme acce, o4YHoe TeCTUPOBaHME U NOa-
TBEPXKOEHME OaHHbIX. [lanee MpoBOOUTCA OH-
nanH-oby4yeHuMe.

Mo cocTtosaHUto Ha deBpanb 2025 roga B
COCTaBe MpPeTeHAEHTOB, MNOOABLUMX 3adaBKMU
Ha y4yacTMe BO BTOpPOW BOJIHE MPOrpamMmbl
«BpemMga repoes», gongd lepoeB Poccumun yBe-
nmymnacb Ha 53 % B cpaBHEHWMU C MepBOM
BOMHOM. [10119 KaBafiepoB YETbIPEX OPAEHOB
MyykecTBa yBenmydmnacob 0o 18 pas. lNpun 31om
oblee YMCNO 3a9BOK Ha ydyacTMe B MpoeKTe
cocTaBumno 65 500 yenogek [20].

O6pa3oBaTtesibHbIM  MpoLEecc MNpoxoauT
B CUCTeMe [OMNOMHUTENbHOro npodeccrno-
HanbHOro o6pas3oBaHMA NMpY GUHAHCUPOBA-
HUKM MuUHKcTepcTBa 060poHbl PPO. OKoHYa-
TeNbHbIV pe3ynbTaT peanmsaumnm NporpaMmmbl
«Bpemsa repoes» nogpasymeBaeT GOpPMUPO-
BaHMe KaOpoBOro pesepBa M3 YYaCTHUKOB
CBO gng wmx nocnenytolero TpyaooycTpomn-
CTBa B OpraHbl rocygapCcTBEHHOM U MyHULIU-
rnasibHOM BACTK, @ TaKXKE B CTPYKTYPbI C roCy-
0APCTBEHHbBIM y4YacTUeM.

YyacTue B nporpamMme npepoctaBniaeTt
BOEHHOCNYXaLLUMM K BeTepaHaM, KOTopble
MMEIOT COOTBETCTBYIOLLMI YpPaBlIeHYECKUN

OMbIT U NMAEPCKME KaYyecTBa, MPUoOBpecTm He-
o6xodMMble HaBbIKW W 3HaAHMA N4 nocneny-
foLLEN yCrMellHOM Kapbepbl Ha rocyaapCTBeH-
HOW cnyxx6e. B xoaoe npoBeaeHUa obydeHunda
pa3BMBAOTCA NMMOEPCKME KadyecTBa U yrpas-
NneH4yeckme KoMneTeHuUmmn. B pesynsraTe npo-
MCXOOMUT MNepeocMbicieHne 1 addeKTUBHOE
MCMoOMb30BaHMe BOEHHOMo onbiTa yrnpaBne-
HUA MPUMEHUTENBbHO K rpakaaHCcKon cohepe.
MpKn 3TOM OCBOEHME U MNepexod K HOBbIM
yrpaBneHYeCcKMM TEXHONOMrMAM He Oo3HadaeT
OTKa3a OT BOEHHOro onbiTa ynpasneHma. Oc-
BOEHME HOBbIX YMPaBNeHYeCKMX TEXHONOrnM
Takxke npegrnonaraeT 3gPeKTBHOE MCMOb-
30BaHMEe BOEHHOro onbiTa MPUMEHUTENBHO
K HOBOW pPO/iM B COOTBETCTBUU C LIEHHOCT-
HbIMW YCTaHOBKaMU. B npouecc obydeHuda
aKTMBHO BHeOpdAeTca cUCTeMa HacTaBHUYe-
ctBa. CO CTOPOHblI HAaCTaBHUKOB YYaCTHUKM
06pa30BaTE/IbHOrO MpoLecca Mnosy4datoT He-
06X0OMMYIO MOMOLLLL B OCBOEHUK 06pa30Ba-
TeNbHbIX MPOrpamMM M aganTaum K MUPHOM
YKUN3HU. HacTaBHUKKM UIMPaOT HEMANTOBAXKHYO
pPOMb B MOMOLLM peanm3oBaTb CBOU CMNOCO6-
HOCTM WM TanaHTbl B MOBCEAHEBHOM »XU3HW, a
He TOMbKO B BbIMOSTHEHUM CYXKEOHbIX OYHK-
LM, B gononHeHre K HaCTaBHUYECTBY TakxKe
MPenoCcTaBnaeTcd  BO3MOXHOCTb  CTaXXW-
POBKU, UTO MMEET HEeMasloBa)kHoe 3HadeHue
B [JdalbHeWleM MpaKTUYeckoM npumMeHe-
HWUM NOMYyYeHHbIX 3HAHWW 1 HAaBbIKOB. B yyeb-
HYyto Mporpammy «Bpema repoeB» BKIOYEHDI
TakMe OUCUMMMUHBI, KakK CcTpaTermyeckoe
yrpaBfneHre M1 nnaHupoBaHue. Maydaa oTu
OVCUUMNUHDI, YH4AaCTHUKM 06pa30BaTEe/IbHOMo
npoLecca 3HAKOMATCA C OCOBEHHOCTAMU U
coaepyaHMeM rocydapCTBEHHbIX MPOorpamMm
M HaUMOHaNbHbIX MPOEKTOB.

YuebHbI 61OK OXBaTbiBaeT MPOLIECCHbIN
rnogxomn, MPUHLKMMbl 6epexknmMBoro yrnpasne-
HMUA M OCHOBbI MPOEKTHOMO MeHedyKMeHTa.
Ba)kHbIM MOMEHTOM B 0OGy4YeHUU aBnaeTcs
opraHM3aumna BCTpeY c npeacTaBUTenaMm Ko-
MUTETOB MO MHBECTULMAM, KybType, TpaHC-
MOPTY U MPOMbILLIEHHON NMOMUTUKE.

BbiBoanbl

MNpoBenéHHoe UccnegoBaHMe TMO3BO-
naeT caenaTb BbIBOA, O TOM, YTO COLIMarbHble
TEXHOOMMM MO3BONAIOT pa3pabaTbiBaTb pas-
NMYHbIE CLEHapUM U anropUTMbl COLMANbHO
3HAYUMbIX AEVNCTBUN. BO MHOIOM 3TO MOMTOXMW-
TeNbHO BMUVAET Ha YCTOMYMBOCTb BHeOpeH A
M PaLMOHANbHOCTb HEKOTOPbIX COLManbHO
3HAUYMMbIX TOCY[dapPCTBEHHbIX MporpamMm. B
Xxoge mccrnenoBaHUa 6Gbina BbigBNeHa B3au-
MOCBA3b COLMaIbHbIX TEXHOMOMMM U CTpa-
TErMYeCKM BaXKHbIX acrekToB pa3BUTUAG 06-
LlecTBa. DTO Takye no3sondeT 0603HauYnNTb B
COCTaBe yrpaB/ieH4Yeckow OeaTeNlbHOCTU He-
KOoTopble MPpUHLUUMNMANbHbIE YepPTbl SKOHOMM-
YEeCKMX MPOLLECCOB, B paMKax KOTOPbIX pea-
NM3YTCAa MNPUHUMMNMANBbHO HOBble GOPMbI
BK/IIOUEHUA COTPYOAHUKOB B TPYOOBble MPO-
Lecchl. bnarogapa npuMeHeHuto couuanb-
HbIX TEXHOMOrMM 3HAYUTENbHO MOBbILLIAETCA
O0EeNCTBEHHOCTb roCydapCTBEHHOM MOMUTUKMN.
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MpW 3TOM OCBOEHME YMNpaBeHUYeCKMX MOAX0-
OB B COCTaBe 06pa3oBaTe/ibHON NporpaMmbi
«BpeMms repoes» MNO3BOMSET BHEOPWUTb aHanu-
TUYECKME U MPOEKTUBHO-TEXHOMOrMYeckume
MeTo[bl B CUCTEMY rOCYAapPCTBEHHOMO yrpaB-
neHuna. HecMoTpsa Ha noBbllleHWe 3bdeKTVB-

HOCTW rOCYOapCTBEHHOIO yrpaBneHUda npwu-
OpUTETHOW 3ajaden nporpammbl «Bpemq
repoeB» ABNSETCA OKasaHMe MOMOLLM y4acT-
Hkam CBO B aganTaymm K MUPHOMY YKTagy
XU3HU M yCMEeLHOW MHTEerpaumMm B CUCTEMY
rocyoapCTBEHHOrO yrpaBieHus.
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